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· Develop a set of clear, realistic, measurable expectations for members and officers 
· Communicate expectations. 

    - Orientation - KDP Education, use the PowerPoint found at KDP online.
· Welcome packet - Put it in writing or on a Web site. 

    - Policies, expectations. 

    - Benefits of membership (tangible and intangible). 

    - Officer contacts, standing committees, and event descriptions. 

    - Create a calendar of events. 

· Update chapter bylaws. 

    - Vote to make sure these expectations are acceptable to a majority of members. 

    - Set/discuss possible consequences when expectations are not met. 

· Provide activities that give members a sense of ownership, community, and pride in KDP. 
· Create officer positions in addition to those required by Society Bylaws. 
· Create committees from the general membership for each project. 
· Hold regularly scheduled meetings. 
· Sponsor social activities. 

· Get to know members personally, and professionally. 

· Build a network of contacts, friendships among members. 

· Conduct a member satisfaction survey. 
· Involve members in some programming decisions. 
· Designate a day or week for all members to wear pins, shirts. 

· Create a post-initiation incentive program to meet individual needs, and balance it with the time commitments of members. 

· Award and recognize members’ active participation on a regular basis using positive reinforcement. 

· Award points for attendance at meetings and events. These points can go toward service awards, free honor cords, reference letters for portfolios, or paid attendance to workshops and conferences. 

· Give door prizes, hold raffles at meetings: KDP Store merchandise, teacher supply store gift certificates, books for the classroom or a professional library, or dinner with counselor/dean. 

· Provide members with certificates; KDP pins; plaques; letter of commendation from the university president, dean, or department chair; monthly or semester Kadelpian Service Awards; member scholarships; or gift certificates. 

· Recognize member accomplishments by sending news releases to the university and local newspapers. Announce accomplishments at the Initiation Ceremony. 
For more information on any of these benefits or services, contact your Regional Chapter Coordinator at (800) 284-3167.
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